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Welcome and Engagement Expectations
• This Professional Development session is being recorded

• You will receive a copy of the presentation and resources

• Keep tools available during session:  79 Ways to Build Trust With Colleagues

• Be a “chatterbox” (get it?):  Use Chat for sharing ideas and interaction

• Questions?  Bring ‘em on!  Post in Chat, raise your hand, or say “Yo, Geoff!”

• Cameras are your call…but it’s great to see you out there

www.trustedadvisor.com

We’ll learn a lot together (and maybe laugh a little too!)
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Trusted Advisor 
Associates and Disruptive 
Discovery

o 20 years helping business 
professionals build stronger 
trust relationships

o Workshops, online learning, 
custom programs, coaching

www.trustedadvisor.com
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Vice President – General Manager and part-
owner, MilliCare by EBC Carpet Services

About Geoff

BS in Textile Management, Masters Degree in 
Organization Development, Associate Facilitator for 
Trusted Advisor Associates

Author of Disruptive Discovery:  Uncovering the Stuff 
That Really Matters, well-intentioned contrarian, and a 
byproduct of an ill-advised KISS/Neil Diamond smoothie
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A “Trust Epiphany”

A Moment of Truth …
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Being Trustworthy

Mutual Concern Mindset

Trust in Action

AGENDA
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How we will translate 
learnings into action

Think about a challenging 
professional relationship…
• This could be a co-worker, member of 

your team, or someone in leadership…
• In a CURRENT situation…
• Where the level of trust isn’t where it 

could be…
• And you’re comfortable sharing details.
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After further reflection…

If more trust existed in this 
specific relationship, what 
would be better?

“Note to Self”
(in other words…write it down)
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Being Trustworthy

Mutual Concern Mindset

Trust in Action

AGENDA
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What comes to mind when 
you think of the word

TRUST?
Chat
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The trust(worthiness) equation

Source: The Trusted Advisor by Maister, Green, and Galford, The Free Press, 2000

C + R + I

S
=

TRUSTWORTHINESS

Credibility

Reliability

Intimacy

Self-orientation

TRUSTWORTHINESS

Credibility

Reliability

Intimacy

Self-orientation
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79 Ways to Build Trust With 
Colleagues

• Credibility

• Reliability

• Intimacy

• Self-Orientation
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How might you increase your CREDIBILITY?

Credibility relates to our WORDS

Credibility

Credentials
Truthfulness

I trust what they 
say about…

Words

How CREDIBLE are you?
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Reliability is about our ACTIONS

ReliabilityCredibility

Actions
Credentials
Truthfulness

I trust what they 
say about…

Words
Dependability
Predictability

I trust them to…

How might you increase your RELIABILITY?How RELIABLE are you?
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Intimacy is about creating SAFETY

IntimacyReliabilityCredibility

Empathy
Risk-taking
Discretion
I trust them 
with…

SafetyActions
Credentials
Truthfulness

I trust what they 
say about…

Words
Dependability
Predictability

I trust them to…

How might you increase INTIMACY?How SAFE do they feel?
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Self-orientation relates to our FOCUS

Self-OrientationIntimacyReliabilityCredibility

Focus

I trust that they 
care about…

Motives
Attention 

Empathy
Risk-taking
Discretion
I trust them 
with…

SafetyActions
Credentials
Truthfulness

I trust what they 
say about…

Words
Dependability
Predictability

I trust them to…

How might you increase FOCUS on them?Where is your FOCUS?
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Reflect on your challenging relationship: which two factors of 
trustworthiness are most important to improve? 

Mark your selections. 
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Trust in Action
Consider your challenging 
relationship
• What is one action you are willing to 

take to build trust in this relationship?
• What specific date will you commit to 

taking action?  (Hint…within the next 
week might be a good thing)

• “Note to Self” (put it in writing!)
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The Trust Quotient

 Developed by Charles H. Green 
based on the Trust Equation 

 Taken by over 250,000 people

 A quantitative indicator of 
trustworthiness
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Being Trustworthy

Mutual Concern Mindset

Trust in Action

AGENDA



21How to Increase Trust in Professional Relationships |© 2023 Trusted Advisor Associates LLC

Bringing the right 
mindset

• Internal mindset = It’s all about ME
o Win-Lose

• External mindset = It’s all about THEM
o Lose-Win

• We are predisposed to one or the other (50/50)

• Is there a better approach?  Let’s call it the only
approach.  

Drumroll please…
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Mutual Concern
The win-win mindset

Care for the shared interests of 
EVERYONE involved:
• Don’t only protect what’s mine

• Don’t only give what’s yours

• Rally around what’s ours together
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Mutual Concern in 
Practice

The proverbial Venn Diagram:
• Circle #1:  What’s most important to YOU?

• Circle #2:  What’s most important to THEM?

• See any overlap?

• Conflicts?
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Trust is personal

Intimacy is the key driver

Trust takes courage more 
than time

Key skills: empathy, 
vulnerability, curiosity

They trust your advice if 
they trust you

Five
Take-aways
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Being Trustworthy

Mutual Concern Mindset

Trust in Action

AGENDA
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Guideposts for action

1. A focus on the other – for the other’s 
sake, not as a means to your own ends

2. A collaborative approach to relationships 

3. A medium- to long-term relationship 
perspective, not transactional

4. A habit of being transparent in all your 
dealings (except where injurious or illegal)
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What’s YOUR

takeaway?
Chat
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Trust in Action
“Do Something” Principle:  Why 
wait?

1. Start by taking 1 meaningful action to build 
trust in your challenging professional 
relationship (within the next week?)

2. Extra Credit:  Experiment during the next 
month to improve in the trustworthiness 
component you feel would make the biggest 
impact
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Was this a difference-making learning experience?
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Questions & Comments
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Trusted Advisor Resources

www.TrustedAdvisor.com

• Podcasts
• Blogs
• eBooks
• Videos

Trusted Advisor Academy 
www.education.TrustedAdvisor.com

Share the Trust Quotient
www.TrustSuite.TrustedAdvisor.com

Get trust tips and join the 
conversation on social media
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Geoff Snavely
Associate Facilitator, Trusted Advisor Associates

Vice President – General Manager, MilliCare Floor and Textile Care
geoffs@ebcusa.com

Thank you! 

You’ll receive this 
presentation and other 
resources via e-mail
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Defining Trust

Being Trustworthy

Mutual Concern Mindset

Trust in Action

AGENDA
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Defining trust
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Trust is a personal, 
bi-lateral relationship:

T1

Trust

Trusting

T2
Trustworthy

+

=
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Introductions … with a twist

3. Number of 
months in 

current role

1. Name
2. Role in company

4. Something we’d be 
surprised to know 

about you*
(or your favorite movie)

*And you wouldn’t mind if everyone knew
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Being a trusted 
advisor requires 
both trusting and 
trustworthiness.

T1

Trust

Trusting

T2
Trustworthy

+

=
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Trust takes 
time to build

Trust take 
time to build^

The most pervasive myth about trust

… and you can accelerate it:

• Make lots of small promises

• Be on time

• Be consistent with their norms

Reliability is the only trust 
component that takes time …
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CREDIBILITY & RELIABILITY

Self-reflection (2 minutes)

Which of the ways to increase 
Credibility and Reliability might you 
put into action to build trust in your 
challenging relationship?
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Two kinds of self-orientation

Motives:  Selfishness

Attention:  Self-obsessed
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LOW Self-Orientation

 Honest and candid about strengths 
AND weaknesses & limitations

 Asks at the beginning of a meeting what the 
other person would like to discuss 

 With an existing or potential client, willing
to make a referral to a competitor 

 Gives a direct answer to a direct question
 Freely gives others credit for successes
 Seeks out feedback that is honest, specific, 

and actionable

HIGH Self-Orientation

 Tries to appear knowledgeable, 
experienced, smart, witty, etc.

 Says what others want to hear 
and sugarcoating bad news.

 Difficulty admitting mistakes and 
finds others to blame for failures.

 A need to be right or have the last word
 Listens with an agenda
 Jumps to problem solving and 

offering solutions before listening

Self-orientation Behaviors
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INTIMACY & SELF-ORIENTATION

Self-reflection (2 minutes)

Which of the ways to increase 
Intimacy and Other-orientation 
might you put into action to build 
trust in your challenging 
relationship?
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Trust in Action Challenge #1
Self-reflection

Discuss for 3 minutes:
 In your area of greatest 

opportunity…
 Pick 1 idea you will experiment

with over the next month…
 “Note to Self”:  commit this next 

step to yourself in writing, 
specifically where and how you 
might apply it
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Least-trusted professions?
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Most-trusted profession?
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The strongest driver

C + R + I

S

C + R + I

S
rustworthiness =


