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What’s holding you back? 

The 7 Deadly Sins that Manufacturing Leaders Make 

Managers make a variety of mistakes, some of which can have significant negative 

consequences for their team and the organization as a whole. Here are some 

common mistakes that managers make.   

1. Failing to communicate effectively: Effective communication is essential for a 

manager to lead and motivate their team. Failure to communicate effectively can 

lead to misunderstandings, confusion, and low morale. 

2. Micromanaging: Managers who micromanage their team can stifle creativity and 

innovation, and make employees feel disempowered and undervalued. 

3. Not providing feedback: Regular feedback is important for employee growth and 

development. Managers who fail to provide feedback or only give negative 

feedback can create a demotivating work environment. 

4. Not delegating: Managers who fail to delegate tasks effectively can become 

overburdened and prevent their team members from developing new skills and 

taking on more responsibility. 

5. Failing to lead by example: Managers who do not lead by example, whether it be 

by failing to follow company policies or by not demonstrating the behavior they 

expect from their team, can undermine their authority and create a negative 

work environment. 

6. Not recognizing employee achievements: Failure to recognize and reward 

employee achievements can lead to low morale and decreased motivation. 

7. Ignoring workplace culture: Managers who ignore workplace culture, or fail to 

create a positive culture, can damage employee morale and negatively impact 

the organization's reputation. 

Overall, it is important for leaders to be aware of these common mistakes and take 

steps to avoid them and to create a productive and positive work environment for their 

team.  For more information, contact me at bob@inlearning.us 


